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HOME-ARP Allocation Plan  

Participating Jurisdiction: Puerto Rico  

Background 

 

Consultation 

 

 

 

 

 

 

 



 

Agency/Org 

Consulted

Type of 

Agency/Org  

Qualifying 

populations addressed 

by the 

agencies/organizations  

Method of 

Consultation
Feedback

Casa Julia  

Puerto Rico 

Department of 

Family / COC-

502

 

 

 

 

Puerto Rico 

Department of 

Family / ESG 

& ESG CV 

Program 

 

 

 
1 

 



 

Agency/Org 

Consulted

Type of 

Agency/Org  

Qualifying 

populations addressed 

by the 

agencies/organizations  

Method of 

Consultation
Feedback

 

 

 

Guara Bi Inc.  

 

 

Hogar Buen 

Pastor 
 

Puerto Rico 

Health 

Department / 

Ryan White 

Part B 

(RWPB) 

Program 

 

 

 

 

 

Iniciativa 

Comunitaria 
 

Municipality 

of Toa Baja 
 

 



 

Agency/Org 

Consulted

Type of 

Agency/Org  

Qualifying 

populations addressed 

by the 

agencies/organizations  

Method of 

Consultation
Feedback

 

 

 

Municipality 

of Moca  
 

 

 

 

 

Municipality 

of Orocovis  
 

 

 

 

 

Coordinadora 

Moriviví / 

COC-503 

 

 

 

 

Hogar Nueva 

Mujer 
 



 

Agency/Org 

Consulted

Type of 

Agency/Org  

Qualifying 

populations addressed 

by the 

agencies/organizations  

Method of 

Consultation
Feedback

Coalición de 

San Juan 
 

 

 

 

 

IPVI de Puerto 

Rico 
 

 

Coordinadora 

Paz para la 

Mujer 

 

CDETA PR  

 

 

INDESOVI de 

PR 
 

 



 

Agency/Org 

Consulted

Type of 

Agency/Org  

Qualifying 

populations addressed 

by the 

agencies/organizations  

Method of 

Consultation
Feedback

Coalición de 

Coaliciones 
 

 

 

 

 

Estancia 

Serena Inc.

 

 

 

 

 

 

Puerto Rico 

Housing 

Department  

 

 

 

 

 

Municipality 

of Carolina 
 

 

 



 

Agency/Org 

Consulted

Type of 

Agency/Org  

Qualifying 

populations addressed 

by the 

agencies/organizations  

Method of 

Consultation
Feedback

 

 

Municipality 

of Caguas 
 

 

 

 

 

Civil Rights 

Commission  
 

 

 

 

 

Municipality 

of Mayagüez  
 

 

 

 

 

Public Housing 

Administration 
 

 

 



 

Agency/Org 

Consulted

Type of 

Agency/Org  

Qualifying 

populations addressed 

by the 

agencies/organizations  

Method of 

Consultation
Feedback

 

 



 

Public Participation  

no less than 15 calendar days

at least one public hearing

 

 

 

 



 

 

 



 



 



 

Needs Assessment and Gaps Analysis 

Table 1 - Homeless Needs Inventory and Gap Analysis Summary Table 
Homeless 

 Current Inventory Homeless Population Gap Analysis 

Sources: 

 

 

 

 

 

 

 

 

 



 

Table 2: Housing Needs Inventory and Gap Analysis Summary Table 

Non-Homeless 

 Current Inventory Level of Need Gap Analysis 

    

  

 
   

 
   

 

   

 

   

    

Sources: 

 

Homeless persons identified by municipalities in the PIT Survey Count 2022 



 



 

Number of Households by Income, 2019 

  
 0-30% 

HAMFI  

 >30-

50% 

HAMFI  

 >50-

80% 

HAMFI  

 >80-

100% 

HAMFI  

 >100% 

HAMFI  
 Total  



 

Table 1: Income by tenure, 2019 

Income by 

tenure 

Renters 

only 
% renters 

Owners 

only 
% owners Total 



 

Table 2: Housing problems by income level, 2019 

Housing 

problems 

less than or 

equal to 30% 

of HAMFI 

greater than 

30% but less 

than or equal to 

50% of HAMFI 

greater than 50% 

but less than or 

equal to 80% of 

HAMFI 

greater than 80% 

but less than or 

equal to 100% of 

HAMFI 

greater than 100% 

of HAMFI 
All 

Owner 

occupied total 
             89,515               76,295             126,720               72,195             447,910             812,625  

Renter 

occupied total 
           129,790               53,110               64,875               30,270             101,980             380,025  



 

Housing 

problems 

less than or 

equal to 30% 

of HAMFI 

greater than 

30% but less 

than or equal to 

50% of HAMFI 

greater than 50% 

but less than or 

equal to 80% of 

HAMFI 

greater than 80% 

but less than or 

equal to 100% of 

HAMFI 

greater than 100% 

of HAMFI 
All 

Total 

households 
           219,305             129,405             191,595             102,465             549,890          1,192,650  



 



 

Table 3: Cost burden by income level, 2019 

Income HAMFI Total households 

Households with 

cost burden > 

30% to <= 50% 

% 

Households with 

severely cost 

burden > 50% 

% Total cost burden % 

Owner           812,630              92,770  11.4%             81,945  10.1%           174,715  21.5% 

Renter           380,025              46,800  12.3%             60,945  16.0%           107,745  28.4% 

Total        1,192,655            139,570  11.7%           142,890  12.0%           282,460  23.7% 



 



 

Table 4: Crowding (More than one person per room) 

Renter Owner 

 0-30% 

HAMFI  

 >30-

50% 

HAMFI  

 >50-

80% 

HAMFI  

 >80-

100% 

HAMFI  

 >100% 

HAMFI  

 

Total  

 0-30% 

HAMFI  

 >30-

50% 

HAMFI  

 >50-

80% 

HAMFI  

 >80-

100% 

HAMFI  

 >100% 

HAMFI  

 

Total  

Renter Owner 

 0-30% 

HAMFI  

 >30-50% 

HAMFI  

 >50-80% 

HAMFI  
 Total  

 0-30% 

HAMFI  

 >30-50% 

HAMFI  

 >50-80% 

HAMFI  
 Total  

Households with children 

present 
     51,830       18,890  



 

Precisely, these are some of the reasons why PRHFA has decided 

(based also on the need assessment conducted) to direct resources primarily to the 

production of affordable rental housing.

Housing Projects by type according to the HIC 2022 



 

 



 

 



 

Homeless persons identified and types of projects available. 

 



 

 

HOME-ARP Activities 

 Funding Amount 
Percent of 

the Grant 

Statutory 

Limit 

   

 
  

   

 
  

 

 

 

Total HOME ARP Allocation    



 

HOME-ARP Production Housing Goals 

 

 

Preferences 

 



 

Referral Methods 

 

Limitations in a HOME-ARP rental housing or NCS project 

)



 

HOME-ARP Refinancing Guidelines 

 

 

 

 

 

 



 



 

  







 

  


















